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Portfolios Can

Transform Learning.
R—bI7+VFFFEVEEZD




Portfolios are a tool

for educational change.
R—b IV A BB ICELZTIL 0T EETHS




Portfolios can be
student-focused,

adSSessime

nt-minded,

reflective,
Integrative, and
socially interactive. . .
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. . . In addition to being
a showcase for learning
and

an assessment tool.
FUODI—H—XTHY . FHED=-HDEETELHS




“==.|  Applying Folio Thinking

TA—)A X0 ~DEFA

When students are encouraged to reflect
upon their learning and integrate it across

and beyond the curriculum . . .
ZFENBEDZFEUVERYIRY., A F 1T LB TN EBA -2V OMEETITAIL.

they own that learning and are able to c

plan for the progression of learning

throughout their lives.
FUZERTDLDEL, K EZBELRZVRITA-ODTSUE[HFLHES




.| And More Folio Thinking
A=A X0 DFEE

When students share their learning and
seek feedback from peers, parents,
iInstructors, mentors, and future

employers . . .

FAENFUZEZHAL., BARE. WHR. HE, A0F7—,
REDEBRAEB-LMNODT4—F NV IZEGFT-E,

they become more aware of how others

see them and how they see themselves.
tEBNEDSLIIELZR. EOLITEEBEERDHLIMNIRIKIITLEDS




. Folio Thinking

JA—)A x5

Emphasizes deep learning via: s#zozikaursaLczEss:
e Reflection about learning zuvokyEy

e |Integration of learning across disciplines and
with student life smessszEzar-2oms

e |nteraction within and between communities of
practice zgaza=7 mcnxH




How Can Portfolios Be

Transformational?
Hm™—brI7A)AIETNADZLTEILZE T H?




Top Ten List
of

Portfolio Practices
R—bIA)AZEEDMYT 10 X
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For Portfolios to Be
Transformational . . .

R—FIAVADNELZTE =T =DIZ---

11



e #10 - Portfolio Purposes
R—bDA)ADOFABBIIZELT
Use Portfolios for: And Not So Much for:
R—bTHUZZLUTOI=HIZANDIE: UTzTnBEERBLECL:
Deep Learning Administrative Purposes
B OFEL GHERE) BN
Student-Centered Institution-Centered
Activities Activities
4 T ADEH HREE(K2) D= D EE
Personal Data-Driven
Transformation Needs

BCXE T—EANERELGDHER
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" #9 — Reflection

SUDEYEYIZELT

Use Portfolios for:
R—R D4+ AERDE=HIZANDE:

Introspective Activities
A B E B
Repeated Use
#2458 LFI

Meta-Cognitive Purposes
A5 SBENEO7E B Y

And Not for:
AR IZBETB &
Undirected Activities
BEEAEESTULELNEE)

One-Time Use
— &R Y ) F|

Mechanical Purposes
M7 B B
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e #8 — Documentation
FUZRLERI HEICELT
Use Portfolios for: And Not for:
R—bTAAERDI=DIZANBE: LT OSB8I L:
Relationships between Unconnected Evidence of
Types of Evidence Learning
LBHREMEET DTS B LR RY
Rich Context Little to No Context
LUOXAR (BTEER) ELMT5 LU AR (BT ER) EBFEELE0D
Telling the Story No Stories Available

A=) —3iLT% AR—1)—HVE0
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W e #/7 - Learning Outcomes
FEREMICELT
Use Portfolios to Promote: And Not When
Transparency in Learning T U —
S BBERNERE -5 Not Shared
Self-Evaluation S EREMASEEATLVEL
s .
. Misunderstood
Focused Attention on R A E LGRS TLVRLY
Learning Outcomes Not Owned
HLERREADEN

ST R B AT SN TL VL
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i #6 — Authenticity
FELOEBERZRICELT
Use Portfolios for: And Not to Promote:
R—bTAAERDI=DIZANBE: ROZEIFRITHE:
Truth Telling Falseness
ELWCE%EEZD TR
Encouragement Discouragement
EROH5HES) %Y B LT 5
Affirmation Punishment

BEYS SIZH=A5 (HBILTES)
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g #5 — Integration

FUODFEEIZDOINT

Use Portfolios for: And Not for:
R—bTAAERDI=DIZANBE: LT (X855 L
Identifying Patterns Separation of Disciplines
Across Disciplines HEAG - DT
BB BEEILIRAIM DR Isolated Learning
Transfer of Learning MR REOA LB FU
2 (IR Passivity In Relation to
Proactive Awareness of Teaching Goals

. EEBEICHL TR BEIE
Teaching Goals -

REBEDZTDEIZT IS
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D i #4 — Guidance
HEE-BEICELT

Use Portfolios for: And Not for:
R—kT+UFERDI=HIZALNBIE: UTOEFBTBIE:
Open-Ended Prompts Uninspiring Prompts
A —To TR A (BYET) PBEERISHNRAHA
Sufficient Scaffolding Insufficient Scaffolding
+ A EE DA ER F+ALRBENEAER
Inspiring Models Little to No Modeling

PEARTEISE AR (BEFAR) RE (BFFR) S0
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#3 — Connection
S EDRIRIZELT

Use Portfolios for: And Not for:
R—hTAUAZERDI=HIZANBIE: PRDIEIBTHIE:
Weaving Feedback into the Solitary Learning
Learning Process MR8
SEBIEAD T —R/ IR AR Minimal or Unsupportive
Offering a Rich Blend of Feedback
Feedback &/NELLIE. IR ARET1—F Ny D
BRRIBEATAT TI—R 1\ DI Drop-In Judgments
Affirmation and LEED (GBS ER

Accompaniment
EEMMD. RN
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— | :
s #2 - Self-Expression
HEXRRICHELT
Use Portfolios for: And Not for:
R—R I+ FAZERDI=HIZTANDILE: UTDIEERITHIL:
Individual Encouragement One Size Fits All
=Lt ) R (7Y —H A X)
Offering a Range of Little If Any Choice
Choices EIRD A AT
IBUVEIRER DR Less Than Compelling
Attractive Displays Displays

it I HY7ERIE BIF DGR
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- #1 — Ownership
R—,I7AVADREHRIZEHLT
Use Portfolios for: And Not for:
R—R I+ AERDE=HIZANDIE: UTDZEITREFRBE
Individual Ownership Institutional Ownership
BEANEET 2 SR (k22 /a2 R NETET S
Focus on Process Focus on Product
(2B FO+R(EHTS (2T)REYEEERTS
Graduates with Self- Graduates Unaware of
Knowledge Their Learning

S ERREERLCEET S BADEVENDSTEETS
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How do we get there?
ED2POTENLZT/AIDM?
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D gt The Issues

[ ed =

ePortfolios promise 10: eR—ro+U 1%, LIFE#ET 5 (GETAS)

— Improve teaching and learning,
BELPTERETD

— enhance student self-esteem,
SEDBHBEDDBRIEERT

— Produce assessment data.
EHEDOBITETEMDI-HDT—2E2MHT S

BUT zo—#T
ePortfolio projects er—rorut=izix

— require a significant investment of time and money
LRSS DRAZRELL.

— start out with great enthusiasm that can later
dissipate. FiRED (BVEHRICBIL)BORELRLBETIIBENHS
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_— And

three.canoes

MZT

e Long term student use of portfolios Is difficult to
sustain. K—ro+U+OEHIchi-3$4EFAEMETHTEFH#LL

e For ePortfolios to bring about deep learning, faculty

leadership must
eR—FIAUAERAN, FEORILOCHEDREHEZHT O

— Embrace the dramatic change that ePortfolios
represent eR—ro+U#I&3BIMEEILE R+ ANBLTIEARDAEL

— Work to change how teaching, learning, and

assessment are practiced over the long term.
- B% 2T FEEEALSEENLEHECTIIRS AL
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— |
BUT . ..
FNTh

Too many ePortfolio projects fall
HFEYIZZLD et R—bI+)ATAD IR RBRLTETLNS

or »

do not achieve full acceptance.
EEICEZITANSGNTOELDMNIRIRTHS
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o Why Do Portfolios Fail?
AR —k A )A (TR ON) IEKBRT DDA 2

e Purposes not understood gunmgEEnTLEL
e |nsufficient leadership s#EanF+4

e Insufficient or poorly allocated resources
FIATEEER Y —R (ENE//HR) HBF+ 5D, FRd

e | ack of use mzo &

e Little to no support for teaching and Learning
B LB IS HXIEORM

e Insufficient technology for user needs
Bl (M) MRIAE O =— X EHLTLVEL

e Insufficient community support st ENFT+5
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BThZxsRedT=7ao ok

Successful Projects

A case study of approximately 20 portfo

10

Implementations In higher education organized

common reasons for success into the fo

lowing

categories: gmn=Hn—BHsrEE LB <H T H200DHK— T+ A E

BHERELTROATIYIZHELE
PuUrpose g

_eadership i&s

ReSoUrces &ig(ch/E//5%)
Portfolio Use #w—ro+y+ %15
Teaching and Learning #izes=s
Technology #iti ()

Community s
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e Success with Purpose

, BBZBAMEICL TRIIZUSD B
e Plan for the long term— EHMLHEDIET S
e Involve all stakeholders ¥ XTHORF—oHRILE—(FIZEBEFEE)EEEAD

e Include representatives from student life and a variety of
disciplines H44FOHALIBORKEEZSDD

e Accommodate current institutional and disciplinary processes
WEDHB(RF)E. TR FODOYFICHEIESE D

e Plan for =g R=z¢t

— Coordination of processes across stakeholder groups
RT—IRIWVE—T L—TRO(ER)FHE

— Scalability and adoption by new users &1 —H4~DiEIRMEEERE
— Sustainability ##zaraett

e Coordinate the assessment of learning with the showcasing of
learning #E AL U QI GRHY) ZiEEs 5
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==~  Success with Leadership

HENZEEBLTRNZIND S

e |dentify portfolio leaders with igEERIEROERBLTHEAETIIELEL
— Time to develop and maintain the project 7o zsrPy) Dz meaen
— Resources to develop and maintain the project Pim#t#:-EBRIEE
— Administrative back-up ##&et\vo7v7

e |dentify portfolio champions ready to promote portfolio use
R—rIHVAFYUEF U ZBALNCTNIE, R—rI+) A FIRAZRESND

e Meet regularly with your stakeholder group meets to works
toward consensus ER—HD1=ODAT—IRILE EDERI—T124

e Plan for succession in your portfolio leadership
R—r I+ A ~DEBNEHRGTT H-ODEEDERE

e Think proactively about the transition of leadership at higher

levels of your university
MITHOIEERHFHOER FEEHDOEI)ZHIL2TEZATHLLE
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g Success with Resources
BRZAEFRALTRIIZINS S

e Provide centralized support system for functional and technical needs
AR (AR . BTG ERADRIEDT=HIZ, — ik Shf-XE(BO)ZRET S

e ldentify sufficient resources for functional support
FRREAY (AR XED-HDEIR

— Plan for the inclusion of new stakeholder groups
=B RT—OHRILFTDMAEEZE-TS

— Train the trainers for each group of end users a2 —#4HR—+r& DI
— Provide materials for end user training #A~=17 /L D4t
— Include peer tutors E7F21—2(EFIIEEE)DEA

e |dentify sufficient resources for technical support #fiif#XIED-HDERE
— Help Desk AL 7T R4
— System maintenance L X7 LS8
— System enhancement & X7 L35k
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- Success with Portfolio Use

R—hIAUAFRICEKYRIZIGO S

e Provide benefits rather than features #HE& LY+LF|SEELTEHE
e Start small and expand with success /MRETIRHIERL T &

e Attend to student AND faculty usability
FHELHE WAOFEREISEEZILSIE

e Have a plan for lifelong learning £E%E 2B 35t EEE D
e Use the portfolio for advisement f5&-B1E=HDHR—,T+UADER
e Involve
— Career services and student life v 7H—EREFEEEHRDEE
— Multiple disciplines #4428 & niEiE
— General education —f& (#&) % B L DEE
e Consider the needs of transfer students &k4ED=—X%EEETHE
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=" success with Teaching and Learning

DRI GEIZRABEFVICKYRIIZIRND S

e Help faculty understand how to use portfolios in the classroom

and online for effective teaching and learning
DR ERELEZBDRED-OIC, BELZRMNA THMNIAR—,IH) 4%
FIAYT O DHEEFELEYR—FHIL

e Coordinate assessment activities with teaching and learning

and career development activities
BRI EHIRAREF VLT, SoI2, YT =OFEZRUDITHICE
e Transform ideas about learning with folio thinking
THNFA X T EEDRUAREZTERRILHIL
e Promote the development of meta-cognitive processes
ARFBEBREOFERZTIRI L

e Develop a portfolio culture at your institution
HBRTOR—,IAIFA I (LIB)EZBL L
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“==.|  Success with Technology

RitiZEALTRINZIRDH S

e Provide single sign-on via a portal
R—FIIWERALEO VT IV UERBTHIE

e |ntegrate the portfolio with your university
R—hIH)AERENDMDEZERELEEIEDHIL

— Learning management system #EIR—U AR ZTF L LMS
— Student information system=z4£ 4> o4 A—3>0 S X T L SIS
— Other relevant applications #ofthms X7 4

e Plan for migration to new versions of software
VIR T DFHN—23a 0 ~ADBITEHEDILET HE

e |f you choose open source, respond to faculty and student
needs with enhancements to the software and contribute them

back to the code
A—T V=R AT LFRRTAEL, BB EFAED-—XIZRIIGL ., @74
HABZTAREERTHE
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.|  Success with Community

FEIASA-TAZFRALTRINZRDS

e Peer support for portfolio use among students and faculty
FHEBEMTO. R—rI7+UFFIHDE=HDER S R— iRt 3518

e Faculty and students recommend the portfolio experience to

peers
BELEFEDHANKR—L IV AEEDOLEEZROHDHE

e Participation in or connection with:

— Organizations that support portfolio use
R—,2FUFFAZ Y R—T B~ DS MOEEE

— Research on portfolios R—ro+ AR D ER

— Open source portfolio community
=TV —RR—rTA)A A2 ZTA DS MOET

— Portfolio vendors iR—ko4)A R E —L &
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i Overall Success with Portfolios

FED TR—FITAVAREICEVNTHRINZRDH S

e Remember your purposes
FIFABMESNANESITTHIE

e Recruit and support leadership
IEEF—LDHBHESMELEEDBE

e Allocate sufficient resources
+ BB (EMNE/AR) DBATEIE

e Promote portfolio use R—ro+yAFImEEmT 5L

e Integrate with teaching and learning
HELFVDOMAEDHTL

e Streamline your technology #ifi (o 25 L) & BiLEs 2L

e Showcase your success to build stakeholder support
RF—ORILE DD DXIEEBRD O DRI BB D ARETIZE
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Contact Me!
BRI

Janice A. Smith, Ph.D.

Three Canoes LLC

janice.smith@threecanoes.com
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