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Introduction

Janice Ann Smith, Ph.D.

Karuta Open Source Portfolio Project
Under the umbrella of the Apereo Foundation

* Member of the open source portfolio, Sakai, and Apereo
communities from just about the beginning.

* Three-time participant in the Kumamoto ePortfolio seminar

e Long career in facilitating teaching and learning at the
university level

» Consultation on learning projects at some sixty universities
in North America, Mexico, Europe, and Japan



Karuta Open Source Portfolio

e A next generation open source ePortfolio

e Created in the spirit of the Open Source
Portfolio (OSP) tools in Sakai

e Original Partners: HEC Montreal, Kyoto
University, [UT-2 Grenoble, ePortfolium, Three
Canoes LLC

e Completed Apereo incubation: October 2015

e Release of Karuta 2.4: April 2019

ePortFoliffy ~ ™
MONTREAL hree.canoes




SOME STRATEGIES FOR
EPORTFOLIO SUCCESS



Consider Your Primary Portfolio Purpose

Learning Portfolios

Career Development
Portfolios

e Focus on e Focus on e Focus on sharing
developing programmatic or attractive displays
academic or institutional of evidence with
professional improvement others

knowledge, skills,
and identity
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See Portfolios as a
High-Impact Educational Practice

Done well, ePortfolios:

e Advance improve student pass
rates, grades, and retention.

e Support reflection, integration,
and deep learning.

e Connect learning across
academic and co-curricular
learning experiences..

e Help students construct
purposeful identities as

learners. g1

ligh- :

Impact

o Catalyze learning-centered [t
instructional change. PracticG




Develop ePortfolio Literacy Skills

Collecting
> Assembling and describing evidence of learning.

Self-Regulating
> Becoming aware of and exercising control over learning.

Reflecting
> Contextualizing the meaning and significance of learning.

Integrating
> Synthesizing and transferring learning to any number of situations.

Collaborating
° Participating in community to build knowledge and skills.

- Paul Treuer and Jill D. Jenson, 2013



Six Strategies for ePortfolio Success

- Janice A. Smith, Jikei School of Nursing 2016

Continually reinforce your portfolio purpose.
2. Emphasize documentation and reflection.

3. Plan for guidance from faculty and/or student
peers.

4. Use portfolios to link to and reinforce learning
outcomes.

5. Use portfolios to integrate learning across
contexts and disciplines.

6. Encourage learners to strive for
authenticity in and ownership of
their portfolios.




SUCCESS STORY:
FRENCH UNIVERSITY
COLLABORATION
WITH EPORTFOLIOS



A Unique ePortfolio Context

» Support from the French government

 Sharing a common set of competencies
(learning outcomes) within and across
disciplines

o Active co
e Intensive

laboration across institutions

barticipation by instructors

» Making the best use of open source



The role of

French Universities

» Using a skill-based approach to encourage
students to prepare for future careers

* Making learning more visible and
reflective

» Collaborating across universities to share
resources, challenges, and solutions

 Providing their own technical and
functional support

e Participating in code development or
paying for code innovations



Participating French Universities

> IUT2 Grenoble Alpes

> Université Grenoble Alpes IAE Promising

o COMUE (Communauté des Universités Grenoble Alpes)
> Grenoble INP

> GEM (Grenoble Ecole de Management)

> Polytech Annecy Chambéry

> Université Savoie Mont-Blanc

> Université de Poitiers (3eme Cycle de Médecine)

> Université de La Rochelle

> Université de Valenciennes

> EPF Sceaux

o |UT de Cergy

> CNAM national (Conservatoire National des Arts et des Métiers)
> Université de Strasbourg

> Université technologique de Compiegne

> U of Poitiers (Ecole de médecine)



The role of

HEC Montreéal (Quebec, Canada)

* Creating and developing the Karuta Open
Source Portfolio

* Completing the Apereo Foundation
incubation process

e Collaborating on and supporting
pedagogical design

* Integrating innovations into the code

e Quality assurance

e Documentation and support



The role of

IUT2 Grenoble Alps University

» Using Karuta to design a pedagogical
model and an ePortfolio of experiences,
skills,and careers

e Graphic design for a Karuta interface
* Participation in code development

» Creation of and leadership in a French

Karuta community in collaboration with
ESUP



Grenoble, France,

is a city of innovation

e 150,000 inhabitants

b e 65,000 students

! (University of
Grenoble-Alps +
engineering schools)

o 7.1% of the
population works in
R&D (2nd in France)

e Focus on business
and scientific
development




IUT2 Grenoble Alps University

e An Institute of

Technology within the
University of Grenoble

Alps (UGA)

e An undergraduate
college
> With 3,200 students
> Offering:

A two-year bachelor’s
degree

A shorter university
degree in technology

180

. ‘ “d il
credits 3

2

PhD
Professional Degrees
environment
Masters
Degrees
Bachelor
Higtons Bachelor
Degree
IUT2 UGA



Eight IUT2 Undergraduate Majors

Business and Administration
Management (Crencoble)

Preparing for Business and Administration
managerial and Management (Vienne)
teChnicaI careers Business and Marketing

Computer Science
Information and Communication
Paralegal Studies

Social Work

Statistics and Data Processing



The role of

The French Ministry of Education

* Providing leadership and advocacy

* Recognizing the national goal of improving
the path from education to career

* Promoting the project
* Choosing the desired software: Karuta
e Supporting a shared portfolio instance
* Providing seed money

e Facilitating access to a shared databank of:
> Competencies
o Career skill requirements

e Encouraging collaboration



The (¥ 1UTPortfolio

UNIVERSITE
< Grenoble
\7

Alpes

* Modeling the portfolio process for other French universities

* Integrated into PPP -- a cross-cutting I[UT2 course involving

(@)

(@)

(@)

29 academic programs
40 PPP instructors — PORTFOLIEURS!
3,200 PPP students

e PPP students:

(@)

(@)

Reflect upon skills acquired from all learning experiences

|dentify their most-valued skills and improve the probability of selecting a fulfilling
career

Compare their most-valued skills to skills required by 200 different careers
Benefit from the guidance and evaluation of PPP instructors and internship supervisors
Create a CV and a personal interactive bubble map with evidence for recruiters



ANALYZING THE FRENCH
UNIVERSITY STRATEGIES
FOR EPORTFOLIO
SUCCESS



Strategy for Success #|

Continuously reinforce the purpose
of your ePortfolio project -- with
students AND faculty.




K'IUT ePortfolio Purposes

UIT2 portfolio use:
 Facilitates learning
e Supports

> Career development
o Student fit with careers

> The job search

e Encourages lifelong
learning



Portfolio Use at IUT2
Reinforces Its Purposes

e The portfolio is simple
and easy to use.

e The PPP course
centers around the
portfolio process.

» All students participate
in PPP throughout
their degrees.

* 40 instructors support
students in using the
ePortfolio to assess
their developing skills.



Strategy for Success #2

Emphasize the importance of
documenting and reflecting upon
evidence of learning.




Documenting
'Evidence of Learning

Students:

* Review all of their
learning experiences,
and

e Link them to
competencies that
represent skills they
have developed through
each experience.




Reflecting upon
Evidence of Learning

Students:

e Consider the extent to
which the learning
experience indicates
mastery of linked
competencies (skills).

e Use an institutional
database to search for
careers that attract
them and compare
their skills to those
required by the career.

http://www.huffingtonpost.com/david-sze/introspection-research_b_7306546.html



Strategy for Success #3

Encourage faculty (and/or student
peers) to guide and support
learners in the portfolio process.



JUT2 has dedicated 40 Portfolieurs
(instructors for 3,200 students) to:

e |Introduce the
portfolio.

e Guide students in

_LE \i)‘i)/ using it.
e  Constantly reinforce
its purpose and value
— for all concerned.

is.edu/facultydev/leadership.html ° En C OU r,a g e StU d en t
acquisition of
ePortfolio literacies



By means of the PPP course, I[UT?2
reorients its instructors

* By replacing
outdated teaching
PraCticeS With Job Function by Day of Week

100.0% Teaching

portfolio guidance Wowke
responsibilities.

B Professi...
B Muttiple
50.0% Il Mentoring
M In Transit
B Advising
B Admin

=

s | /I

e 1N

25.0%

By expecting and B B " 7
rewarding excellence e
in the use of

portfolios to enhance

L]
I e a— r n I n go https://www.insidehighered.com/news/2014/04/09/research-shows-professors-work-long-hours-and-spend-much-day-meet



Strategy for Success #4

Use portfolios to help students
understand and meet learning
outcomes /competencies.




Students Better Understand
Potential Career Paths by:

* Assessing their own
learning experiences.

e Choosing
competencies (skills)
that demonstrate their
learning within each
experience.

e Examining the skills
they have acquired to
select the ones they
most value.

e Comparing their skills

tO th O Se req u I red by http://tqfstrategies.blogspot.com/20 1 2/06/on-learning-outcome.htm

different careers.



Strategy for Success #5

Help students integrate their
learning across contexts and
disciplines.




The PPP Course Facilitates
Integrated Learning

e PPP sections are
interdisciplinary.
e Students

o Use the portfolio in the PPP
course throughout their degree
programs.

o Compare their skills with those
associated with 200 different
careers representing all [UT2
programs.

o Consider how all of their skills
might apply to any particular
career.

m Making Connections

http://www.slideshare.net/gmdenatale/connecting-the-dots-integrating-learning-with-eportfo



Strategy for Success #6

Encourage learners to strive for
authenticity in and ownership of
their portfolios.




Authenticity and Ownership

To be authentic requires understanding and
being true to one’s self ... By expressing
who we are, we are calling ourselves into
being.

— Darren Cambridge

Authenticity is discovering one’s own
unique essence.

— Michael Meade

Freedom begins the moment you realize

someone else has been ertlng your StOI’)’ http://targetx.com/render-authenticity-part-2/
and it's time you took the pen from his

hand and started writing it yourself.

— Bill Moyers



Student Ownership of

Career Development

PPP students at IlUT2: - : Ve
o Assess their own skills. -

e Choose the skills they
most value.

e Search careers for a
best fit with their skills.

e Determine additional
skills to be acquired.

e Chart their own career
paths with assistance
from the PPP course,

their instructors, and the
K'IUT portfolio.




Portfolio Outcomes: Student CV

The portfolio automatically creates a CV outlining the
student’s skills and experiences to be elaborated and
shared with recruiters.

& MA VALORSSATION GRAUGN Enc
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e
o sz
T o e
Sews M
‘ Nasceans Fangase
*aerie ce Sanzue 0
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De 2092 5 & Miowrg? Manages o7 CaISEion A YV0WNGn ()50
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Portfolio Outcome: Bubble Map

The portfolio also assembles each student’s
evidence and skills into a sharable bubble map.

Clickable bubbles

identifying professional
and personal interests.

Each bubble reveals
additional bubbles to use
in displaying most valued

skills, special
achievements (with
evidence), significant
experiences, etc.




Alert! (a new slide)

French University Success Variables

e Government support and leadership
» Collaboration between universities

e National demand for improved career
preparation

e Open source provides opportunity to share
technology responsibilities

e Dedicated portfolio instructors

» Simplified portfolio process for students and
Instructors

* PPP course provides continuous reinforcement
* And MORE!



ALERT! (another new slide)
Some Simple Success Metrics

o Consistent use e Substitution for

o Comments and previous practices
complaints e Word of mouth to

* Available assessment leadership
information » Recruiter demand

* Observed changes in ¢ User surveys

users e Analysis of
* Requests for assessment data
continued access  Use in institutional

* New funding assessment



REVIEW OF THE K’UIT
EPORTFOLIO
IMPLEMENTATION



K'IUT ePortfolio Benefits for students,
instructors, and alumni

A

Fortfolio

« Bienvenue Eric GIRAUDIN dans
‘ votre ePortfolio KARUTA IUT

R

BARUTA IUT Porfclo 8 pour objecil de daclier wobe démanhe
campélences et méliers afin que vous pussiez consiuire vors projel
parsarny profussonral aficammenl, Yous y ool acds perdant wos
dudes mais agalemani un fois cipimé, 5 wus le sochatez, dans ure
ogque de formaticn tout au kong de |a vie pour faciier volre inzertion et
ol future Evcliton profess onrele.

Ehangez vatre phaio d= profil

Changer wolie phir de pecfl |efchée o page dacced ol O e
s, & 2mns en chaguand s Mon el

L'oustdl ren Sk puas dout

Col ol el fac Raler reais poor rduser volis Siopel vins aussy
sz un bon sompz e nedt gl da vous argeger aolveman
G VO DEMarTe,

W Votre demarche

4] Vos objectifs

Vous connaitre en terme de profil professionmel et ére capable
de:

o verbalser wos compélences préfiinies

¥ o Sleacasanl ST FalTLons |:I!'!|l:I'II:l professicnng

v valoriser vora profl professionnal pour un recruleant

4 Sections:

Identification, evaluation,
and assessment of my skills
and experiences.

Build my own project of
career by focusing on my
most valued skills
and using several
professionalization tools.

Create an organized skills
CV and an interactive
ePortfolio with profile and
mind map to share with
recruiters.

Ask for feedback on the
portfolio.



K'IUT ePortfolio Documenting academic,
professional, and personal experiences

Aggregated view
of all
8 UTPorkfolio : ' ' documented

experiences:
il MON HISTOIRE®

Formations academiques

(with an addition as
of 2018, of skills
identified through
Autres formations - e e —— academic learning

| o experiences)
Expériences personnelles - Professional
X Experiences
- Other Training
- Personal
Experiences
- Second
Languages

Langues etrangeres




The K'IUT ePortfolio Identifying and justifying
career-specific and cross-cutting skills, self-
evaluating, and asking for validation

Sub-Section for Academic Experiences

Students can add their acquired skills and self-evaluate
or (as of 2018)

they can add learning experiences (with argumentation ar

evidence), identify skills acquired through each learning

experience, self-evaluate, and ask a teacher for validatior
il MON HISTOIRE®

Wi T rrsemible

Mes diplémes® in [+]

Concours Ingénieur d'Etudes Chargé de Communication
DUT Infermation-communication, Communication des organisations

DUT Informatique, Génie Logiciel

Mes situations d"apprentissage ajowtint ung 1 I'ap prenissage @

TP : Creation d'un maguette d'affiche



The K'IUT ePortfolio Identifying and justifying
career-specific and cross-cutting skills, self-
evaluating, and asking for validation

c et BB KRS 6@

aaled @B OB B & F 8|S

Sub-Section for
Internship
Experiences

Students are asked tc
add argumentation an
evidence for the skills
developed through
their activities during
this learning
experience in a
company.

They also are asked t
explain the benéfits fo
their career project.



The K'IUT ePortfolio Identifying and justifying
career-specific and cross-cutting skills, self-

evaluating, and asking for validation

Sub-Section for
Internship
Experiences

Students can add skills
they believe were
acquired during the
internship from variou
career skills repositorie
cross-cutting skills
repositories, or manual
They can complete thi
sub-section in either
French or English.

Students self-evaluate ¢

each skill and can reque
validation by their

internship supervisor.



The K'IUT ePortfolio Using repositories to
identify career-specific and cross-cutting
skills

L
]
]
DUT [ |
1
s ]
1 xjues (2013) |
PN DUT Carriéres Sockles (2013) [
PN DUT Gestion des Entreprisas et des Adminktrations (2013) (8
-
PN DUT Informatque (2013) “' |
PPN DUT Informaton Communcation (2013) |
PPN DUT Statstique & Tnformatique Décsionnels (2013) ]
0

PPN DUT Techniques o2 Commencalsation (2013)

LICENCES PROFESSIONNELLES

Students select a repository and choose the skills to link.
(Specific career repositories are built with programs translated into professional
skills and are organized by careers domains.)



The K'IUT ePortfolio
Three types of experience for evaluation

i

Academic Learning

Experiences
Academic courses, practical work,
pedagogical serious games, etc.

Self-evaluate and ask for validation
by an instructor or peer.

(new since 2018)

Student Activities

Supervised projects, student
engagement, etc.

Self-evaluate and ask for validation
by an instructor or peer.

(new since 2018)

Internships

In French or English

Self-evaluate and ask for validation by
an internship supervisor.



The K'IUT ePortfolio Identifying and justifying
career-specific and cross-cutting skills, self-
evaluating, and asking for validation

i MON HISTOIRE"®

Vue densembde

Mes langues maternelle et etrangéres

Langue man

melle : FRANCAIS (&

Langue étrangére(s)

IMALIEW C1

Japonas W C1 Chokr

— Expéier perso Langues

Prendre part a une conversation

() Al Al Je peux communiquer, de facon smple, 4 condition que Nnteriocuteur ot dsposé
a "[‘ll'.l’ ou & reformuler ses phrases PUS BOiemant ot 4 MTaCer a formuler ce Qqueo '9i‘ﬂ“ de
dirg. J& peux poser 086 QUESDONR SIMpES Sur des sujets famiiers ou sur o cont /s
Imrrediatenent Desoin. ansi que repondre & de tades questons

) A2 A2 . e peux communguer lors de taches simples of hablusles ne demsandanrt guen
echange d'mformaton simple et direct sur des sujets of des actviés fambers Je peux avoir
des echanges trés brefs méme 51, on regle générale, jo ne comprends Fas 385037 pour

POUrSUNTE une C /ST A0

() B1 B . Je peux fare face & is majorheé des sRustions que fon peul rencontrer au cours
dun voyage dans une région ou I langue est pariee. Je peux prendre part sans préparation 3
une conversation sur des sujets famliers ou d'ntirét perscnnel ou qui concement la vie
quotdienne (par exampie famie. lolsrs, travad vovage et actusia

() B2 B2 - Je paux communquer svec un degré de spontanate ot dasance qul rends
possibie une Marachon NOMAE Avec un Bouteur nall! J& peux panicipar activemant & una
conversation dans des stustons famiiéces, présanter et défendre mes opinions

C1 . Je peux m'exprimer spontanément ef cournrmment sans trop apparemment cevor

cherchar mes mots. Je peux ulilser a lsngue e manera souplke ot efficace pour des relatons
60CIales ou professionnales. Je paux exprmer mes dées ot OpNONS avec precson &t ler
mes nlerventons & celes de mes interlocuteurs

(") C2 C2.Je poux particper sans effort 4 toute conversation ou discusson ef @ suls auss|

tres & 1550 avec s O@Eressons Jomatigues ot les toumures COUraNtes Je peux mexprmer

Fermer

Add one or more
languages.

Self-evaluate using
the European
repository for

language
competencies:
CERCL.



The K'IUT ePortfolio
Assessing and classifying skills

Students
identify and
categorize
the acquired
professional
skills they most
value

according to
career- specific
skills, cross-
cutting skills,
and personal
abilities.

Mes compétences préférées

Compétences métiers

Conception d'une strategie de communication (2)

Comntribuer a la conception de solutons d'inf ormatsgue
décisionnalle (1)

2 de bord =

2@ de bord B

March 15,2019

Compétences
transversales
Conduite de prajet (2]
Gonoewoir et planifiar son traval frespacter les délais) 1§
Sarwe b budgel dune cpération

Coniswatd i plandai s lionil fic pactin e diles) @

Suiwe ke budget dune cpératizn @

Autres compétences
personnelles

Mrts, Dasign, Cultures {1)

Kumamoto ePortfolio Seminar
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The K'IUT ePortfolio Comparing skills to those
required by a chosen career

My most-valued |L?T2 Compared to skills required for a specific career
professional skills c,e;;i,{; (from skills map of 200 careers prepared by IUT2
“""’ Grenoble)
Specific-Trade Cross-Cutting Métiers de la Gestion, du Management el de la Qualité
Skills Skills

Soveas Compermnce: potenmnnetes *ewsos

Personal
Abilities




The K'IUT ePortfolio Creating a basic CV
automatically using the ePortfolio

U TPorE foul . The resulting CV is pre-populated with skills
and experiences entered into the portfolio
along with CERCL language proficiency ratings.

PDF and MSWord exports are available

% MA VALORISATION

Ao dremane metier

Grenoble :.' IU I 2 Y Maters 3o [TIArmaton o oo @ Communication
Alpes BB Lniveasite RSP Ap—— .




The K'IUT ePortfolio Creating a showcase
ePortfolio to distribute via Linked In, email, etc.

Clickable bubbles
identifying professional
and personal interests.

Each bubble reveals
additional bubbles to use
in displaying most valued

skills, special
achievements (with
evidence), significant
experiences, etc.

wmeBYIZ K



Going farther in assisting students in their
professional life choices: The ENP with Al Project

P
111 Academic or
other training organizations
describing their own versions of
skills developed through the
learning experiences they offer in
their programs repositories.

E 1

European career repositories
featuring different
versions of skills for
the same career.

r .3
}{:" Politicians

looking for the vision to balance
available employment
opportunities in the region with
academic programs generating
graduates with specific skills.

Al to interact with all repositories
and individual profiles
to reveal human richness while
facilitating interaction among graduates
looking for employment, companies
seeking to hire, and institutions
providing training.

Crenoble E IUT2

Alpes UNIVERSITE

8 Recruiters
Recruit competent and motivated
talent with different companies
writing job offers differently for the
same profession.

o

@ Students, graduates...
difficulties at choosing careers
without understanding what
motivates them and what
employment opportunities exist,
while seeking the best academic
preparation for their intended

career.




Karuta OSP Use Case

e A simple assessment portfolio

* Inspired by the Value Rubrics, developed by the
Association of American Colleges &
Universities (AAC&U).

* View
° A student uploading and commenting on evidence of
learning

> An instructor commenting on and evaluating the
evidence

> A supervisor using Karuta reporting capabilities


https://www.youtube.com/watch?v=6k5LlDDaQdo

For More Information on
. Karuta OSP

\‘: ' Learn about us: \ A R U T A

karutaproject.org OPEN SOURCE PORTFOLIO

www.apereo.org/projects/karuta

Download Karuta:

Try Karuta: * github.com/karutaproject
www.eportfolium.com/karuta?
A/
Contact us:
Follow us: * info@karutaproject.org
3 * jacques.raynauld@hec.ca
3 Karuta ePotfolio * janice.smith@threecanoes.con

u Karuta OSP
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http://karutaproject.org
https://www.apereo.org/projects/karuta
http://www.eportfolium.com/karuta2.4/
http://github.com/karutaproject
mailto:info@karutaproject.org
mailto:jacques.raynauld@hec.ca
mailto:janice.smith@threecanoes.com

Thank You!

Janice Ann Smith, Ph.D.
janice.smith@threecanoes.com

The Karuta Project


http://karutaproject.org

